SCHEME OF WORK - 2025
A LEVEL BUSINESS Year 2
Teacher 2

SPECIFICATION

CONTENT/AMPLIFICATION

Planned Study
Teaching and Learning
Strategies
Checks on Learning

Reading
Sharepoint
Resources
Core Skills

Assignments

Mission, corporate objectives,
functional objectives and
strategy.

To learn about influences on
the mission of a business.

To learn about internal and
external influences on
corporate objectives and
decisions.

Influences on corporate
objectives should

include the pressures for short
termism, business ownership,
the external and internal
environment.

Influences include
e Values of the founders (eg
Cadbury, Body Shop etc
e Values of the employees
e Theindustry
e Society
e The form of ownership

What areas do we set corporate
objectives for?

Internal Influences include
e Poor performance
e  New leader
e  Orgculture
e  Finance available

External Influences include
e  State of the economy
e  Global prices eg Qil
e  Tech Change/Al
e Migration and population
change

Also explore the pressure for short-
termism and the form of ownership

Perhaps look at specific
businesses — put learners
in groups — some looking
at internal and some
external influences on
objectives for that
company. How do they
influence the objectives?
Try to really get into the
context.

Find some news articles —
see when these have
applied.

(Morrisons, Microsoft,
Nokia, Innocent, JLR,)

Planned Study: Task 1
Drucker pages. Make
notes.

Reading:
Chp 25 P325-335 Surridge and Gillespie

Sharepoint Quizzes:

Resources:

Drucker - Mission and objectives — on sharepoint

Sharepoint file



https://collyer82.sharepoint.com/:f:/s/BusinessALevel2/EpPdIDFHdZFMiuwCZC4pBQ0Bzx0d0YHGeIvT4C1IvFnIkA?e=yhsGWN
https://collyer82.sharepoint.com/:w:/s/BusinessALevel2/Eb7ozPDL661Llzxr47FwUwEBhrDYAdQUNAPRucIhkz7rrA?e=gC9KqL
https://collyer82.sharepoint.com/:f:/s/BusinessALevel2/EtcJsRoPW5VDieOaBEBQPg4BcUxrErGy0xRsx2K9TqzgrQ?e=GzGynn

SPECIFICATION

CONTENT/AMPLIFICATION

Planned Study
Teaching and Learning
Strategies
Checks on Learning

Reading
Sharepoint
Resources
Core Skills

Assignments

(Lesson 1) To understand the
distinction between strategy
and tactics.

To learn about the links
between mission, corporate
objectives and strategy.

To learn about the impact of
strategic decision making on
functional decision making.

(Lesson 2)

To understand the value of
SWOT analysis.

Mission > Aims (vision) > Corporate
Obj > Strategy > Functional Area
Decisions

And having all these coordinated.

Review from the summer

This technique should be pitched
as a great way to analyse the
strategic position of a company so
that future decisions can be
assessed within a detailed context.

The new textbook has a great page
on the value of SWOT analysis ie its
benefits and limitations.

Use pro-study for the students to
complete a SWOT and then focus
on value of SWOT analysis ie its
benefits and limitations. Second
half

News articles — spot the
strategic, operational and
tactical decision

Planned Study: Task 3
Complete 1-8 (or fewer) of
the knowledge based
questions from Chapter 4

Exam Q Practice:
2019, P2, Q2.3, 16 marks
2019, P3, Q6, 24 marks

Reading:
Chp 25 P335-336 Surridge and Gillespie

Sharepoint Quizzes:
Corporate strategy
Mission and Aims

Resources:
RR objective and functional obj exercise

Sharepoint file

Reading:
Chp 25 P337-339 Surridge and Gillespie

Resources:
Panda Wok — Case here

Sharepoint file



https://collyer82.sharepoint.com/:f:/s/BusinessALevel2/EpPdIDFHdZFMiuwCZC4pBQ0Bzx0d0YHGeIvT4C1IvFnIkA?e=ZfbZV9
https://collyer82.sharepoint.com/:f:/s/BusinessALevel2/EqO_a6nD3dVHi2qsRwxZGa8BzY9yEO0kkjAtNDVsQVIQYw?e=qcAvEt
https://collyer82.sharepoint.com/:w:/s/BusinessALevel2/EYg3RtuGGdZEvEHWy8ALp08BcP9dUuNi6hEPHVOtIU2aMA?e=khjkXE
https://collyer82.sharepoint.com/:f:/s/BusinessALevel2/EvqsNfnlN2NKsiitmkL1KyMBH4KUU0oSaybMFG2hgKTQuw?e=8LRsfO

WEEK SPECIFICATION CONTENT/AMPLIFICATION Planned Study Reading
Teaching and Learning Sharepoint
Strategies Resources
Checks on Learning Core Skills
Assignments
5 To learn about the impact of The impact of UK and Government | Consider what all these factors Reading:
23RD Sept Oct | changes in the political policy related to: are and what they cover. How, Chp 28 P389-401 Surridge and Gillespie

environment on strategic and
functional decision making.

&

To learn about the impact of
changes in the legal
environment on strategic and
functional decision making.

The political and legal
environment should include a
broad understanding of the
scope and effects of laws
related to competition, the
labour market and
environmental legislation.

The impact of government
policy related to enterprise, the
role of regulators,
infrastructure, the environment
and international trade.

e enterprise,

e therole of regulators,
e infrastructure,

e the environment and
e international trade.

Needless to say BREXIT will still be
relevant here but there will be lots
to say on how the government has
put in regulations and laws
regarding Covid and new
government change in 2024.

The legal environment should
include a broad understanding of
the scope and effects of UK and EU
law related to

e competition,

e the labour market

e and environmental

legislation.

and to what extent, do they
affect specific businesses.

Students could produce a
continuum for each factor.
Businesses affected a great deal
to those affect not at all.

Consider what all these factors
are and what they cover. How,
and to what extent, do they
affect specific businesses.

Students could investigate a
different area in groups and
produce a summary.

Recent events in the ‘gig’
economy would be a topical area
to use.

Also — things like regulations — eg
Pay Day Lenders or UBER having
to regard drivers as employed

Maybe create a Tarsia,
Wordsearch etc

Planned Study: Task 5
Read ‘The Winter of Discontent
case Study’ — similarities to today

Sharepoint Quizzes:
Political decisions and trade
Intervention Vv's Laissez Faire

Resources:

Covid article — 19t July changes — just one
possible article to show regulations from
government.

Sharepoint file

Reading:
Chp 28 P401-408 Surridge and Gillespie

Sharepoint Quizzes
Legislation — Employment
Legislation — Impact on Business

Resources:
Sharepoint file



https://collyer82.sharepoint.com/:f:/s/BusinessALevel2/Ek7iPLefKEtNpe9AcDbbhA0BsCDlfRNfW5G4aizfXThemQ?e=5BPjmW
https://www.bbc.co.uk/news/explainers-52530518
https://collyer82.sharepoint.com/:f:/s/BusinessALevel2/EvAti2Ztyn9JhflftDWesRMBzZ0hf2RBqtPD5zewHYD6tg?e=fnk1wn
https://collyer82.sharepoint.com/:f:/s/BusinessALevel2/EtICed1hx89AlseoEIfR2dgBGYgOlkKArlL1xtJZLiVWuA?e=NNGvZT
https://collyer82.sharepoint.com/:f:/s/BusinessALevel2/EpWvt4EM_VhKvAS7_2hHlUYBosIR9RcyU90SNv3n4dFI5A?e=7g2LaS

SPECIFICATION

CONTENT/AMPLIFICATION

Planned Study
Teaching and Learning
Strategies
Checks on Learning

Reading
Sharepoint
Resources
Core Skills

Assignments

(1hr) To learn about the impact
of changes in the UK and the
global economic environment
on strategic and functional
decision making.

Economic factors to include:
e GDP
e exchange rates
e inflation
e Taxation
e fiscal and monetary policy
e more open trade vs
protectionism.

Do GDP this week

Learners should be able to
understand economic data,
interpret changes in economic data
for the UK, the European Union
and globally, and consider the
implications of such changes for
business.

Maybe a big poster of GDP
over time (and other
variables?) and labelling
the major incidents.

RR has data

Build up a trade cycle
model — RR has a grid to
fill in.

Circular flow of income?

Plannned Study: Task 6
Exchange Rates

Reading:
Chp 29 P410-413 Surridge and Gillespie

Sharepoint Quizzes:

Business Cycle

Business in recession

Response to economic downturn
Business strategy with Macro Economics
Economic growth

Unemployment

Resources:
Sharepoint file
RR data file
Economy file
GDP article

Winter of Discontent — historical case study —

here



https://collyer82.sharepoint.com/:f:/s/BusinessALevel2/EnS4z-mvzb1OjNliDc7SY98BYtlutI0HvQ1qmcr3ryq2DQ?e=v4Mkxh
https://collyer82.sharepoint.com/:f:/s/BusinessALevel2/Ekyump8ndCZLmu9D2MS7JsQBbBf7I-MTWsp04KSQb8CXGA?e=eLhGbF
https://www.bbc.co.uk/news/business-13200758
file:///C:/Users/CER/AppData/Roaming/Microsoft/Word/Winter%20of%20Discontent%20–%20historical%20case%20study%20–%20here

WEEK SPECIFICATION CONTENT/AMPLIFICATION Planned Study Reading
Teaching and Learning Sharepoint
Strategies Resources
Checks on Learning Core Skills
Assignments
7 con... To learn about the impact of Move on to Exchange Rates Reading:
16t Oct changes in the UK and the Look at how the exchange | Chp 29 P413-415 Surridge and Gillespie

global economic environment
on strategic and functional
decision making. (Week 2)

Exchange rates

e  Why companies need to
buy foreign currency.

e  What are the effects of ER
movements on business.

e Can businesses insulate
themselves against it?

e What decisions can they
make?

rates have moved in
recent years. Gradual or
shocks. Can any causes be
identified?

Make sure learners can do
the calculations to show
the effects.

How have these
movements affected
different businesses?

Winners and losers.
How have they reacted?

Planned Study: Task 7
Look up inflation round
the world to get
comparative rates.
Also look up UK history.

Sharepoint Quizzes:
Exchange Rates

Resources:
BBC — Markets data — shares and exchange rates
Core Skills: Exchange Rate calculations

Sharepoint file



https://collyer82.sharepoint.com/:f:/s/BusinessALevel2/EnS4z-mvzb1OjNliDc7SY98BYtlutI0HvQ1qmcr3ryq2DQ?e=v4Mkxh
https://www.bbc.co.uk/news/business/market-data
https://collyer82.sharepoint.com/:f:/s/BusinessALevel2/EjqpI-8EcetHr8yv_rvf9XYBSaGjKEfcduADY6jymjlRRg?e=SZZlsg

SPECIFICATION CONTENT/AMPLIFICATION Planned Study Reading
Teaching and Learning Sharepoint
Strategies Resources
Checks on Learning Core Skills
Assignments
Recap Exchange rates and or
finish. (As above)
To learn about the impact of Move on to Inflation and Taxation Could look up some wage
changes in the UK and the (although taxation may be included | disputes that are occurring | Reading:
global economic environment under Fiscal Policy) in the present climate Chp 29 P416-418 Surridge and Gillespie
on strategic and functional
decision making. (Week 3) Inflation: Sharepoint Quizzes:
e How is it measured? Inflation
Inflation e What are the effectson a
business (positive and Resources:
negative). CIA website — world factbook
e REALincreases in wages as Sharepoint file
a sticking point. BBC — inflation article
e Deflation and its risks
Tax? (may be done under fiscal
policy) Core Skills:
Different types. Planned Study: Task 8 Understanding ‘real’ increases - numeracy
Fiscal and Monetary Policy



https://collyer82.sharepoint.com/:f:/s/BusinessALevel2/EnS4z-mvzb1OjNliDc7SY98BYtlutI0HvQ1qmcr3ryq2DQ?e=v4Mkxh
https://www.cia.gov/the-world-factbook/
https://collyer82.sharepoint.com/:f:/s/BusinessALevel2/EqlN71mVS_ZJjNi8OuJvq9wBTwqsFIn3I3xRD4x6k9VcRA?e=xi7I0a
https://www.bbc.co.uk/news/business-12196322

WEEK SPECIFICATION CONTENT/AMPLIFICATION Planned Study Reading
Teaching and Learning Sharepoint
Strategies Resources
Checks on Learning Core Skills
Assignments
9 To learn about the impact of Move on to Fiscal and Monetary Reading:
13t Nov changes in the UK and the Policy Chp 29 P419-426 Surridge and Gillespie
global economic environment
on strategic and functional Fiscal Policy: Sharepoint Quizzes:

decision making. (Week 4)

Fiscal and Monetary Policy

What is this?

What does it contain?
How is it used?

Impacts on business and
the economy
Effectiveness? Eg Tax
avoidance

Monetary Policy:

What is this?

What does it contain?
How is it used?

Impacts on businesses and
the economy
Effectiveness? Now

Consider how the
weapons of fiscal and
monetary policy can be
linked to the variables
already taught to manage
the economy.

Ficals and Monetary Policy
quiz — lesson starter?
https://www.tutor2u.net/
business/topics/fiscal-

policy

Planned Study: Task 9
Protectionism and
Globalisation

Government Economic Policy
Interets Rates

Resources:

RR has a ‘big grid’ of how all the different
economic variables affect each other
Tutor2u

Sharepoint file



https://www.tutor2u.net/business/topics/fiscal-policy
https://www.tutor2u.net/business/topics/fiscal-policy
https://www.tutor2u.net/business/topics/fiscal-policy
https://collyer82.sharepoint.com/:f:/s/BusinessALevel2/EnS4z-mvzb1OjNliDc7SY98BYtlutI0HvQ1qmcr3ryq2DQ?e=v4Mkxh
https://collyer82.sharepoint.com/:f:/s/BusinessALevel2/Eh_ozZ7TavNLoVteW7usp_MBBLwBvh2qvWsZWXrxXKQ4Ww?e=KaSccQ

SPECIFICATION

CONTENT/AMPLIFICATION

Planned Study
Teaching and Learning
Strategies
Checks on Learning

Reading
Sharepoint
Resources
Core Skills

Assignments

To learn about the impact of
the social environment on
strategic and functional
decision making.

Social changes to include
demographic

changes and population
movements such as:

* migration

» changes in consumer lifestyle
and buying

behaviour

¢ the growth of online businesses.

Reading:
Chp 30 P437-447 Surridge and Gillespie

Sharepoint Quizzes:
Changing the Social Environment

Resources:

Sharepoint file

e-commerce research file

Bottom line — how to save retail
http://www.bbc.co.uk/programmes/b01gwjOb

Core Skills: Exam skills



https://collyer82.sharepoint.com/:f:/s/BusinessALevel2/EiAWuLRa4YpDsAS6WCgcu7QBU4PN7_zXzNm8M37VpRFHaA?e=Gfh9ku
https://collyer82.sharepoint.com/:f:/s/BusinessALevel2/EuZ0cA6ouAJDrjItgmqTzMYBGwGMk5EWuPIPMo6pm0x4Ew?e=QKIcAr
http://www.bbc.co.uk/programmes/b01qwj0b

WEEK SPECIFICATION CONTENT/AMPLIFICATION Planned Study Reading
Teaching and Learning Sharepoint
Strategies Resources
Checks on Learning Core Skills
Assignments
11 To learn about the pressures for | The social environment to include Reading:

socially responsible behaviour.

Corporate Social Responsibility

(CSR) and:
e thereasons for and
against CSR

e the difference between
the stakeholder v
shareholder concept

Carroll’s Corporate Social
Responsibility pyramid.

Stakeholders and
stakeholder mapping
recap

Investigate companies and
their Corporate Social
Responsibility report (if
they have one)

Analyse a business from
their reports and web site
and news in terms of
Carroll’s Pyramid

Planned Study: Task 13
Technological Change

Chp 30 p447-452 Surridge and Gillespie

Sharepoint Quizzes:

Changing the ethical environment
Busines ethics

Carroll’s Pyramid

Stakeholder perspectives

Resources:

Sharepoint file

CSR file from the research theme
Who Cares Wins -extract

Annual Reports Library - sharepoint
Company websites and CSR reports
Powerpoint — CSR dilemmas

Progress Reviews — Lead Teacher Input



https://collyer82.sharepoint.com/:f:/s/BusinessALevel2/EiAWuLRa4YpDsAS6WCgcu7QBU4PN7_zXzNm8M37VpRFHaA?e=Gfh9ku
https://collyer82.sharepoint.com/:f:/s/BusinessALevel2/EvYL9xLw8SVHidRlwofildABl6CXGBY79MrMiCvLvikY7A?e=N1OOoL
https://collyer82.sharepoint.com/:w:/s/BusinessALevel2/EQJoDInxUjdOnVcIPc3B-WABpH-t-Tca4svOQQNUpgMbXQ?e=AOJEmP
https://collyer82.sharepoint.com/sites/BusinessALevel2/SitePages/Company-Annual-Reports.aspx

SPECIFICATION

CONTENT/AMPLIFICATION

Planned Study
Teaching and Learning
Strategies
Checks on Learning

Reading
Sharepoint
Resources
Core Skills

Assignments

To learn about the impact of
the technological environment
on strategic and functional
decision making.

Technological change should
include the impact of technological
change on functional areas and
strategy.

Al /ERP (Enterprise resource
planning)

Consider changes of
technology on specific
businesses.

Prep or work on Robert’s
Media case — going online
magazine

Data response p455
Marcousé

Planned Study:
Task 14: CPA

Reading:
Chp 30 P453-458 Surridge and Gillespie

Sharepoint Quizzes:
Technological Change

Resources:
RR mind map

Sharepoint file



https://collyer82.sharepoint.com/:f:/s/BusinessALevel2/Ev64tXtTWPFIkwvSqrNOpQ8BrYk_hgqMSI3-pOpwFNiYEA?e=N20Xun
https://collyer82.sharepoint.com/:f:/s/BusinessALevel2/Emw7gXNrrNdIsmM2TdNabyUBcPH33qtL26D9N6fIJPjy0w?e=7oUb9c

SPECIFICATION CONTENT/AMPLIFICATION Planned Study Reading
Teaching and Learning Sharepoint
Strategies Resources
Checks on Learning Core Skills
Assignments
The pressures to adopt digital Digital technology should include Use of e-commerce essay | Reading:

technology.

The value of digital technology.

To learn about the impact of
digital technology on the
functional areas of the
business.

Try and start CPI

e automation
e ecommerce
e bigdataand
e data mining.

from 2016

Mind Maps ofn the e-
commerce issues

Alibaba case study

Good questions at the end
of the chapter

Chp 38 p551-559 Surridge and Gillespie

Sharepoint Quizzes:
Digital Technology

Resources:

Sharepoint file
RR e-commerce file

Digital Tech essay =

Lesson Starters:
Digital Technology Lesson 1.pptx
Digital Technology Lesson 2.pptx



https://collyer82.sharepoint.com/:f:/s/BusinessALevel2/EjfwRTQqcJNLj7lrC-6JiwYB-rLoqDLc9O-mMdtCJcP6RA?e=6MFAX3
https://collyer82.sharepoint.com/:f:/s/BusinessALevel2/Em9lQ7UVEKlGoMYI6e4CV60Bal_7YZxHjYWLmdZwlWR8Bg?e=4etbrT
https://collyer82.sharepoint.com/:p:/r/sites/BusinessALevel2/Shared%20Documents/Lesson%20Materials%20Year%202/Starter%20Activities%20Year%202/Strategic%20Methods/Digital%20Technology%20Lesson%201.pptx?d=w23b952412dc0430f8b3a2204663bb1cb&csf=1&web=1&e=dCxTEi
https://collyer82.sharepoint.com/:p:/r/sites/BusinessALevel2/Shared%20Documents/Lesson%20Materials%20Year%202/Starter%20Activities%20Year%202/Strategic%20Methods/Digital%20Technology%20Lesson%202.pptx?d=wb1e170e9dd6a44d68a4e16e85142ecca&csf=1&web=1&e=R9tbmq

SPECIFICATION CONTENT/AMPLIFICATION Planned Study Reading
Teaching and Learning Sharepoint
Strategies Resources
Checks on Learning Core Skills
Assignments

To understand the value of
network analysis in strategic
implementation.

Network diagrams continued

(3 hrs)

Try and start changes in scale or
squeeze inin Jan.

NEW Unit
Changes in Scale

The reasons why businesses
grow or retrench

The difference between
organic and external
Growth.

Network analysis to include:

e understanding and
interpreting network
diagrams

e amendment of network
diagrams

e identifying the critical
path and total float.

Review/revision of summer work
Drawbacks and benefits of
networks.

Types of growth to include organic
and external.

Completing network
diagrams and coping with
changes.

Case study questions
involving networks
Drawing network diagrams
for each other.

Planned Study 15:
Produce a network
diagram — class
competition?

Produce a network for a
friend.

Beat the teacher? Limit on
the activities to 20

They must have a fully
worked solution

Planned Study:
Task 16: Growth

Researching businesses for
examples of organic and
external growth.
(Innocent, Costa,
Santander, Kraft, Apple,
GSK, Tesco)

Reading Chp 41 P590-594 Surridge and Gillespie

Sharepoint Quizzes:
CPA

Resources:

Sharepoint file
Sharepoint - videos

Core Skills: Numeracy

Lesson Starters:

Network analysis lesson 1.pptx
Network analysis lesson 2.pptx
Network analysis lesson 3.pptx
Network analysis lesson 4.pptx



https://collyer82.sharepoint.com/:w:/s/BusinessALevel2/Ee3mJaRx9xdGj7oOC4PHnwAB4-kL1SZH7dpihxErvuVo1Q?e=0VoNpN
https://collyer82.sharepoint.com/:f:/s/BusinessALevel2/EjOkFaqXM8hIsaiOHwmdgRcBMqtKdZ6UtQTNtSI5HZoJJg?e=oVi7lt
https://collyer82.sharepoint.com/:p:/r/sites/BusinessALevel2/Shared%20Documents/Lesson%20Materials%20Year%202/Starter%20Activities%20Year%202/Strategic%20Methods/Network%20analysis%20lesson%201.pptx?d=w4651f813a7474df48cb029dc58b39178&csf=1&web=1&e=Dm3QfD
https://collyer82.sharepoint.com/:p:/r/sites/BusinessALevel2/Shared%20Documents/Lesson%20Materials%20Year%202/Starter%20Activities%20Year%202/Strategic%20Methods/Network%20analysis%20lesson%202.pptx?d=wd6e7487972fb41bda188096e8cbe5192&csf=1&web=1&e=sdRgkl
https://collyer82.sharepoint.com/:p:/r/sites/BusinessALevel2/Shared%20Documents/Lesson%20Materials%20Year%202/Starter%20Activities%20Year%202/Strategic%20Methods/Network%20analysis%20lesson%203.pptx?d=w07f57ce79c7f48d68b80132fcbc8d678&csf=1&web=1&e=yvF4lQ
https://collyer82.sharepoint.com/:p:/r/sites/BusinessALevel2/Shared%20Documents/Lesson%20Materials%20Year%202/Starter%20Activities%20Year%202/Strategic%20Methods/Network%20analysis%20lesson%204.pptx?d=wf749a41b2dda436cbe0c6002f6918eee&csf=1&web=1&e=8Hsze4

Analysing case studies of
businesses for evidence of
these benefits and
problems.

Reading Chp 41 P590-594 Surridge and Gillespie

Sharepoint file

Resources:
Core Skills: Numeracy
Chocolatiers Q1 and Q3

Reading:
Chp 35 P1508-513 Surridge and Gillespie

Sharepoint Quizzes:
Economies and Diseconomies of scale
Changes in organisational size

Resources:

Sharepoint file
Stagecoach p508 Marcousé

Lesson Starters:

Growth Lesson 2.pptx

Reasons for Growth Lesson 1.pptx
Reasons for Growth Lesson 2.pptx



https://collyer82.sharepoint.com/:f:/s/BusinessALevel2/ErXolGdY3hdMoIpV_Zl3Th0Bd5hEc6_UmXnCrJYXfnx7JQ?e=6TmDxK
https://collyer82.sharepoint.com/:f:/s/BusinessALevel2/Ei5o6X3W7m1BqXLM1dJkfrQBQXHSWd-c8sUu17JQr75lEg?e=M74u7p
https://collyer82.sharepoint.com/:f:/s/BusinessALevel2/EvDHze9sjkhIvZ1UgQmJp_8BR2XAm4bZOd9b1k9Kxe7tTg?e=rxPD4W
https://collyer82.sharepoint.com/:p:/r/sites/BusinessALevel2/Shared%20Documents/Lesson%20Materials%20Year%202/Starter%20Activities%20Year%202/Strategic%20Methods/Growth%20Lesson%202.pptx?d=w91e786bb08a24c5fb844ca2479c5da60&csf=1&web=1&e=3fAHQb
https://collyer82.sharepoint.com/:p:/r/sites/BusinessALevel2/Shared%20Documents/Lesson%20Materials%20Year%202/Starter%20Activities%20Year%202/Strategic%20Methods/Reasons%20for%20Growth%20Lesson%201.pptx?d=w124ec862fd444113b989ffc5cd5c9fa0&csf=1&web=1&e=i3Gqn1
https://collyer82.sharepoint.com/:p:/r/sites/BusinessALevel2/Shared%20Documents/Lesson%20Materials%20Year%202/Starter%20Activities%20Year%202/Strategic%20Methods/Reasons%20for%20Growth%20Lesson%202.pptx?d=w7ebaea82f1d445d48f8215563aa11d45&csf=1&web=1&e=A6ECxA

SPECIFICATION

CONTENT/AMPLIFICATION

Planned Study
Teaching and Learning
Strategies
Checks on Learning

Reading
Sharepoint
Resources
Core Skills

Assignments

Methods and Types of growth

To assess methods and types of
growth.

Methods of growth to include
mergers, takeovers, joint ventures,
franchising.

Types of growth to include vertical
(backward and forward), horizontal
and conglomerate integration.

Pros (including the strategic
rationale) and cons of the different
methods.

Does assessing methods of
growth mean assessing them in
terms of success?

RR Grids on takerovers
and mergers —the impact
(pros and cons) on
different stakeholders

Could look at Takeovers
and Mergers through
Ansoff’s matrix.

Could look at specific
Takeovers or mergers that
have done well or been a
flop. (Tata + JLR, Daimler +
Chrysler Merger)

A debate on the pros and
cons of franchising

Planned Study: Task 19
Retrenchment

Reading:
Chp 35 P516-519 Surridge and Gillespie

Sharepoint Quizzes:
Takeovers and Mergers

Resources:

Sharepoint file
RR file

Research theme file and the key questions in
there

Lesson Starters:
Types of Growth Lesson 1.pptx



https://collyer82.sharepoint.com/:f:/s/BusinessALevel2/Ei5o6X3W7m1BqXLM1dJkfrQBQXHSWd-c8sUu17JQr75lEg?e=09ICcf
https://collyer82.sharepoint.com/:f:/s/BusinessALevel2/Ev1pna06ZANIj1Tmj8grEIsBww4W-zo0x3jjsG3rLIEmAA?e=iE15BU
https://collyer82.sharepoint.com/:p:/r/sites/BusinessALevel2/Shared%20Documents/Lesson%20Materials%20Year%202/Starter%20Activities%20Year%202/Strategic%20Methods/Types%20of%20Growth%20Lesson%201.pptx?d=w1c8ec98e54f34908aecfd80535f03ccc&csf=1&web=1&e=8bLXcP

SPECIFICATION CONTENT/AMPLIFICATION Planned Study Reading
Teaching and Learning Sharepoint
Strategies Resources
Checks on Learning Core Skills
Assignments
Reading:

To learn about how to manage
issues caused by growth.

Issues with growth should include:

» economies of scale (including
technical, purchasing and
managerial)

» economies of scope

+ diseconomies of scale

* synergy

e overtrading

MC Questions
https://www.tutor2u.net/

Chp 35 P515-516 Surridge and Gillespie

Sharepoint Quizzes:

business/reference/greine

rs-growth-model-revision-

quiz

Planned Study: Task 18
Mergers and Takeovers

Growth

Resources:

Sharepoint file
Tutor2u MC quiz

P509 Marcousé Essay linked to Greiner C1

Lesson Starters:
managing growth Lesson 1.pptx
managing growth Lesson 2.pptx



https://www.tutor2u.net/business/reference/greiners-growth-model-revision-quiz
https://www.tutor2u.net/business/reference/greiners-growth-model-revision-quiz
https://www.tutor2u.net/business/reference/greiners-growth-model-revision-quiz
https://www.tutor2u.net/business/reference/greiners-growth-model-revision-quiz
https://collyer82.sharepoint.com/:f:/s/BusinessALevel2/Ei5o6X3W7m1BqXLM1dJkfrQBQXHSWd-c8sUu17JQr75lEg?e=M74u7p
https://collyer82.sharepoint.com/:f:/s/BusinessALevel2/EuHvChNDVvhMptt1ckI-AjsB0825R7gKj72VDicaJ3GcRQ?e=PSQuuv
https://collyer82.sharepoint.com/:p:/r/sites/BusinessALevel2/Shared%20Documents/Lesson%20Materials%20Year%202/Starter%20Activities%20Year%202/Strategic%20Methods/managing%20growth%20Lesson%201.pptx?d=wb0052e9676f34d14a7d00b52c0b071ee&csf=1&web=1&e=s2h9pi
https://collyer82.sharepoint.com/:p:/r/sites/BusinessALevel2/Shared%20Documents/Lesson%20Materials%20Year%202/Starter%20Activities%20Year%202/Strategic%20Methods/managing%20growth%20Lesson%202.pptx?d=we165a7747c0c42a596b4302120f3035a&csf=1&web=1&e=bmhXaC

SPECIFICATION

CONTENT/AMPLIFICATION

Planned Study
Teaching and Learning
Strategies
Checks on Learning

Reading
Sharepoint
Resources
Core Skills

Assignments

Methods and Types of growth

To assess methods and types of
growth.

Condense?

Methods of growth to include
mergers, takeovers, joint ventures,
franchising.

Types of growth to include vertical
(backward and forward), horizontal
and conglomerate integration.

Pros (including the strategic
rationale) and cons of the different
methods.

Does assessing methods of growth
mean assessing them in terms of
success?

RR Grids on takerovers
and mergers —the impact
(pros and cons) on
different stakeholders

Could look at Takeovers
and Mergers through
Ansoff’s matrix.

Could look at specific
Takeovers or mergers that
have done well or been a
flop. (Tata + JLR, Daimler +
Chrysler Merger)

A debate on the pros and
cons of franchising

Planned Study: Task 19
Retrenchment

Reading:
Chp 35 P516-519 Surridge and Gillespie

Sharepoint Quizzes:
Takeovers and Mergers

Resources:

Sharepoint file
RR file

Research theme file and the key questions in
there

Lesson Starters:
Types of Growth Lesson 1.pptx



https://collyer82.sharepoint.com/:f:/s/BusinessALevel2/Ei5o6X3W7m1BqXLM1dJkfrQBQXHSWd-c8sUu17JQr75lEg?e=09ICcf
https://collyer82.sharepoint.com/:f:/s/BusinessALevel2/Ev1pna06ZANIj1Tmj8grEIsBww4W-zo0x3jjsG3rLIEmAA?e=iE15BU
https://collyer82.sharepoint.com/:p:/r/sites/BusinessALevel2/Shared%20Documents/Lesson%20Materials%20Year%202/Starter%20Activities%20Year%202/Strategic%20Methods/Types%20of%20Growth%20Lesson%201.pptx?d=w1c8ec98e54f34908aecfd80535f03ccc&csf=1&web=1&e=8bLXcP

SPECIFICATION

CONTENT/AMPLIFICATION

Planned Study
Teaching and Learning
Strategies
Checks on Learning

Reading
Sharepoint
Resources
Core Skills

Assignments

To understand the reasons why
businesses retrench.

To learn about how to manage
issues caused by retrenchment.

To learn about the impact of
growth and retrenchment on
the functional areas of the
business.

Retrenchment means cutting back

e  Marketing
e Finance
e HR

e Operations

Investigate Thomas Cook
and their issues and why
this led to retrenchment.
Could then explain that
cutting back is easier than
building a business and
hence they still went bust.

Discussion of ‘furlough’ or

‘mothballing’. Short-term
v permanent cut backs.

Use Kingfisher case p194

of Marcouse (year 2) book.

Planned Study:
Task 20
Internationalisation

Reading:
Chp 35 P516-519 Surridge and Gillespie

Sharepoint file

Resources:

Assignment: Mock 2 = Full 2 Hours in class
(Paper 2)

Lesson Starters:
retrenchment Lesson 1.pptx
retrenchment Lesson 2.pptx



https://collyer82.sharepoint.com/:f:/s/BusinessALevel2/Eu5_Ws6u7qdMhExMDcagADEBW9g0PNv1Y6KJPh-l_O3I8g?e=fFSdO9
https://collyer82.sharepoint.com/:p:/r/sites/BusinessALevel2/Shared%20Documents/Lesson%20Materials%20Year%202/Starter%20Activities%20Year%202/Strategic%20Methods/retrenchment%20Lesson%201.pptx?d=wa695588a59c2492886886298806b3d06&csf=1&web=1&e=6cGQie
https://collyer82.sharepoint.com/:p:/r/sites/BusinessALevel2/Shared%20Documents/Lesson%20Materials%20Year%202/Starter%20Activities%20Year%202/Strategic%20Methods/retrenchment%20Lesson%202.pptx?d=wcdc3838cc7b44cf489e86376e3b1a78f&csf=1&web=1&e=TdzUnj

SPECIFICATION

CONTENT/AMPLIFICATION

Planned Study
Teaching and Learning
Strategies
Checks on Learning

Reading
Sharepoint
Resources
Core Skills

Assignments

Assessing globalisation and
internationalisation. Unit 9

To understand reasons for
greater globalisation of
business.

To learn about the importance
of globalisation for business.
(positive and negative impacts
or difficulties)

Include Trade and protectionism in
this section

This is due to
e More free trade
agreements

e Falling cost of transport
and communication

e The general benefits it
brings to all

e  Bigger companies exist

e Increase of incomes

v"Increased revenue and
profit

Cheaper resources
Economies of scale
Developing products to fit
each market

ASRNEN

=  More competition —
prices, new entrants
= Increased need for
investment
Threat of takeover

Investigate businesses that
have gone international
and global. Successes and
failures.

What did they do? Why
did it work/fail?

Use Japanese Tobacco
international p111 S+G
Textbook

Discussion on the tit for
tat reactions to Trump
tariffs.

Planned Study: Task 10
Emerging Markets

Reading:
Chp 29 P427-437 Surridge and Gillespie

Sharepoint Quizzes:
Globalisation of markets
Global location

Global sourcing

Resources:

Sharepoint file

Textbook

https://www.wto.org/english/res e/statis e/wts
2017 e/wtsl7 toc e.htm

World Trade Organisation website
Protectionism essay - ppq

Core Skills:
Essay skills



https://collyer82.sharepoint.com/:f:/s/BusinessALevel2/EnS4z-mvzb1OjNliDc7SY98BYtlutI0HvQ1qmcr3ryq2DQ?e=v4Mkxh
https://collyer82.sharepoint.com/:f:/s/BusinessALevel2/EqnQKhv1h95Fq8nfcaeW1ysBxSCuj1gBxmRYAL1ajDs-1g?e=8ofZGF
https://www.wto.org/english/res_e/statis_e/wts2017_e/wts17_toc_e.htm
https://www.wto.org/english/res_e/statis_e/wts2017_e/wts17_toc_e.htm
https://www.wto.org/

SPECIFICATION CONTENT/AMPLIFICATION Planned Study Reading
Teaching and Learning Sharepoint
Strategies Resources
Checks on Learning Core Skills
Assignments
Assessing globalisation and Targeting overseas markets may
internationalisation. Unit 9 include being a multinational. Reading:

To learn about reasons for
targeting, operating in and
trading with international
markets.

To understand factors
influencing the attractiveness of
international markets.

To learn about reasons for
producing more and sourcing
more resources abroad.

To learn about influences on
buying from, selling to and
producing abroad.

Causes:
e Trade agreements
e Technology
e Transportation costs

Attractive because

e Llarge population

e  Spread risk (but think
Ansoff too!)

e Size and gowth of markets

e  Costs of entering

e  Macro environment

e  Cultural similarity to UK

e Level of competition

e  Perceived risk

e The need to adapt to local
tastes

e Resources required

Decisions regarding producing
overseas include off-shoring and
re-shoring.

Putting examples to the
textbook theory (examples
both in terms of the
markets and companies)

McDonalds exercise p215
S+G

Marcousé p549

Planned Study: Task 21
Ways of entering int
markets

Chp 37 P535-539 Surridge and Gillespie

Sharepoint Quizzes:

Resources:

Sharepoint file

RR China file
http://www.ey.com/Publication/vwLUAssets/EY-
attractiveness-africa-2014/SFILE/EY-
attractiveness-africa-2014.pdf Ernst & Young
Africa attractiveness survey

Lesson Starter:
internationalisation Lesson 1.pptx
internationalisation Lesson 2.pptx



https://collyer82.sharepoint.com/:f:/s/BusinessALevel2/EpLOiBJTdRRPqLIPjdazHpsBwM3np6Lmu_IrItH-tslBAw?e=orxASg
https://collyer82.sharepoint.com/:f:/s/BusinessALevel2/Egl7hjKSZYVDpvEkEHcB40UBy8EQKVPQ2U7ut7hl--m_Lg?e=EOKK0e
http://www.ey.com/Publication/vwLUAssets/EY-attractiveness-africa-2014/$FILE/EY-attractiveness-africa-2014.pdf
http://www.ey.com/Publication/vwLUAssets/EY-attractiveness-africa-2014/$FILE/EY-attractiveness-africa-2014.pdf
http://www.ey.com/Publication/vwLUAssets/EY-attractiveness-africa-2014/$FILE/EY-attractiveness-africa-2014.pdf
https://collyer82.sharepoint.com/:p:/r/sites/BusinessALevel2/Shared%20Documents/Lesson%20Materials%20Year%202/Starter%20Activities%20Year%202/Strategic%20Methods/internationalisation%20Lesson%201.pptx?d=wc27e12a48c8647aaa1d029974049e65e&csf=1&web=1&e=9etyHH
https://collyer82.sharepoint.com/:p:/r/sites/BusinessALevel2/Shared%20Documents/Lesson%20Materials%20Year%202/Starter%20Activities%20Year%202/Strategic%20Methods/internationalisation%20Lesson%202.pptx?d=wb7bfead65173440fa8669194d6e2e50f&csf=1&web=1&e=YYajx8

SPECIFICATION

CONTENT/AMPLIFICATION

Planned Study
Teaching and Learning
Strategies
Checks on Learning

Reading
Sharepoint
Resources
Core Skills

Assignments

To learn about ways of entering
international markets and value
of different methods.

To learn about managing
international business.

Methods of entering international
markets include:

export

licensing

alliances

direct investment.

Managing international business

include:

pressure for local
responseiveness
Pressure for cost
reduction.

Consider some case
studies of businesses that
have done it. Eg

Planned Study: Task 22
TBC

Reading:
Chp 37 P539-543 Surridge and Gillespie

Sharepoint file

Resources:
RR China file

Lesson Starters:
Entering international markets Lesson 1.pptx
Entering international markets Lesson 2.pptx

Lesson Starters:

Managing international markets Lesson
1.ppt

Managing international markets Lesson
2.ppt

:

:



https://collyer82.sharepoint.com/:f:/s/BusinessALevel2/EplWhXapEKtOqqsOuv_K9gUBSYgGML1DRW9AlfZupCv7rQ?e=NtMfPs
https://collyer82.sharepoint.com/:p:/r/sites/BusinessALevel2/Shared%20Documents/Lesson%20Materials%20Year%202/Starter%20Activities%20Year%202/Strategic%20Methods/Entering%20international%20markets%20Lesson%201.pptx?d=w41225cd9d98b438e95a717626632e0c2&csf=1&web=1&e=L7ckcT
https://collyer82.sharepoint.com/:p:/r/sites/BusinessALevel2/Shared%20Documents/Lesson%20Materials%20Year%202/Starter%20Activities%20Year%202/Strategic%20Methods/Entering%20international%20markets%20Lesson%202.pptx?d=we8c6b1c88c9a46d1bf083d763e922341&csf=1&web=1&e=JUhSce
https://collyer82.sharepoint.com/:p:/r/sites/BusinessALevel2/Shared%20Documents/Lesson%20Materials%20Year%202/Starter%20Activities%20Year%202/Strategic%20Methods/Managing%20international%20markets%20Lesson%201.pptx?d=wfa9699d97130449b828e0174f7a208ee&csf=1&web=1&e=Yeic2a
https://collyer82.sharepoint.com/:p:/r/sites/BusinessALevel2/Shared%20Documents/Lesson%20Materials%20Year%202/Starter%20Activities%20Year%202/Strategic%20Methods/Managing%20international%20markets%20Lesson%201.pptx?d=wfa9699d97130449b828e0174f7a208ee&csf=1&web=1&e=Yeic2a
https://collyer82.sharepoint.com/:p:/r/sites/BusinessALevel2/Shared%20Documents/Lesson%20Materials%20Year%202/Starter%20Activities%20Year%202/Strategic%20Methods/Managing%20international%20markets%20Lesson%202.pptx?d=w19e657405cb34413b6178eca8fcb50aa&csf=1&web=1&e=oY92Ob
https://collyer82.sharepoint.com/:p:/r/sites/BusinessALevel2/Shared%20Documents/Lesson%20Materials%20Year%202/Starter%20Activities%20Year%202/Strategic%20Methods/Managing%20international%20markets%20Lesson%202.pptx?d=w19e657405cb34413b6178eca8fcb50aa&csf=1&web=1&e=oY92Ob

SPECIFICATION CONTENT/AMPLIFICATION Planned Study Reading
Teaching and Learning Sharepoint
Strategies Resources
Checks on Learning Core Skills
Assignments

To understand the risks of
internationalisation and the
impact of internationalisation
for the functional areas of the
business.

Might be generous on time
here so take opportunity to do
skills building.

A great deal of this may have been
covered already

Cultural differences
Differences in negotiating
and decision-making style
Ethical standards
Anti-globalisation feelings

Political and economic instability

Use Case Study examples
as a focus.

Planned Study: Task 24
Data response focus -
revision

Reading:
Chp 37 P546-547 Surridge and Gillespie

Lesson Starters:
risks of international markets Lesson 1.pptx

risks of international markets Lesson 2.pptx



https://collyer82.sharepoint.com/:p:/r/sites/BusinessALevel2/Shared%20Documents/Lesson%20Materials%20Year%202/Starter%20Activities%20Year%202/Strategic%20Methods/risks%20of%20international%20markets%20Lesson%201.pptx?d=wd2ff8838eec84157acf9026750fd67b6&csf=1&web=1&e=9d17OC
https://collyer82.sharepoint.com/:p:/r/sites/BusinessALevel2/Shared%20Documents/Lesson%20Materials%20Year%202/Starter%20Activities%20Year%202/Strategic%20Methods/risks%20of%20international%20markets%20Lesson%202.pptx?d=w253e0ab3c5a440f9a06b2e3fedb54b2a&csf=1&web=1&e=ARsj7H

SPECIFICATION

CONTENT/AMPLIFICATI

Planned Study
Teaching and Learning
Strategies
Checks on Learning

Reading
Sharepoint
Resources
Core Skills
Assignments

To learn about the pressures of
innovation.

To understand the value of
innovation.

To learn about ways of
becoming an innovative
organisation.

To learn about how to protect
innovation and intellectual
property.

To learn about the impact of
an innovation strategy on the
functional areas of the
business.

Types of innovation should include
product and process innovation.

Internal and external pressures
PEST-C analysis

Ability to add value
Pace of change

Don’t be a Kodak or a Nokia

Ways of becoming innovative

Leadership

listening

kaizen

research and development
intrapreneurship
benchmarking.

Ways of protecting intellectual
property include patents and
copyrights.

Some of the questions
from the book are also
interesting

Class discussion

Discuss — does innovation
always require a large
investment?

Always interesting to look
at the data table | have on
Japanese car makers —
good for Kaizen

Planned Study: Task 26
Revision

RR activities — laminated
cards round the room all
to do with IP

Business in Focus exercise
on Patents p204

Reading:
Chp 36 P523-530 Surridge and Gillespie

Sharepoint Quizzes:
Innovation — purpose, costs and risks
Research and Development

Resources:

Sharepoint file
Innovation essay

Lesson Starter:

innovation Lesson 1.pptx
innovation Lesson 2.pptx

Reading:

Chp 36 P530-533 Surridge and Gillespie

Sharepoint file

Lesson Starters:
Intellectual properties lesson 1.pptx
Intellectual properties lesson 2.pptx



https://collyer82.sharepoint.com/:f:/s/BusinessALevel2/EjfwRTQqcJNLj7lrC-6JiwYB-rLoqDLc9O-mMdtCJcP6RA?e=kbeEC3
https://collyer82.sharepoint.com/:f:/s/BusinessALevel2/EtReH-ApiaJEjP1CUmGDPc0BzzkUFec7EmKo_ZSyFoMpDg?e=qeTllP
https://collyer82.sharepoint.com/:p:/r/sites/BusinessALevel2/Shared%20Documents/Lesson%20Materials%20Year%202/Starter%20Activities%20Year%202/Strategic%20Methods/innovation%20Lesson%201.pptx?d=wdfadfb260bd84dbaac8b955a2cbecf65&csf=1&web=1&e=YqtzkX
https://collyer82.sharepoint.com/:p:/r/sites/BusinessALevel2/Shared%20Documents/Lesson%20Materials%20Year%202/Starter%20Activities%20Year%202/Strategic%20Methods/innovation%20Lesson%202.pptx?d=wdf8423c2426946b08c38eab17eec2532&csf=1&web=1&e=Md8R6E
https://collyer82.sharepoint.com/:f:/s/BusinessALevel2/Em9lQ7UVEKlGoMYI6e4CV60Bal_7YZxHjYWLmdZwlWR8Bg?e=SNb83x
https://collyer82.sharepoint.com/:p:/r/sites/BusinessALevel2/Shared%20Documents/Lesson%20Materials%20Year%202/Starter%20Activities%20Year%202/Strategic%20Methods/Intellectual%20properties%20lesson%201.pptx?d=wa4baf25a64e8476d938e67b5ef6b1fc5&csf=1&web=1&e=nEQ1MU
https://collyer82.sharepoint.com/:p:/r/sites/BusinessALevel2/Shared%20Documents/Lesson%20Materials%20Year%202/Starter%20Activities%20Year%202/Strategic%20Methods/Intellectual%20properties%20lesson%202.pptx?d=w27ae9ce03a8142e894c4e74a3c36ae32&csf=1&web=1&e=yNYbLf

27

Mock Paper 3

28

Easter Break

29

30

31

32

2A Study Leave




