SCHEME OF WORK – 2025
Year 1 BUSINESS 
Teacher 1
	WEEK
	SPECIFICATION CONTENT/AMPLIFICATION
	Teaching and Learning Strategies

Checks on Learning

Pro-Study
	RESOURCES

Assignments

Reading

SharePoint
Core Skills

	3

9th Sep 


	(1hr) Course Induction - Showcase and introduce the resources

· Culture – (infographic)

· Homework & Assesment

· Teams

· SharePoint
· How workshops work
Handbook

Employability skills
	Planned Study

Task 1

Could also do:

Watch: Peter Jones Meets – Lush  

(on SharePoint in TV programmes)
	Lesson Starters:

What is a business Lesson 1.pptx
What is a business Lesson 2.pptx


	WEEK
	SPECIFICATION/ CONTENT/AMPLIFICATION
	Teaching and Learning Strategies/ Checks on Learning

Pro-Study
	RESOURCES/Assignments/Reading/SharePoint/Core Skills

	3 Cont...

9th Sep


	(1hr) Learner activity looking at real-life examples such as: 

· profit 

· growth 

· survival 

· cash flow 

· social 

· ethical objectives. 

Eg companies such as 

Mondelez, Starbucks,

WHSmith, The Body Shop, John Lewis, Shein
	Learner activity looking at real-life examples of business mission and objectives. 

Do they match up or make sense? Are they SMART?

Cards – match up (company, mission and objective)

Pro-Study

Read: Textbook Chapter 1 p10-15

Task 1 – video on Costs, revenues and profit

https://media.collyers.ac.uk/view2.aspx?id=13304~58~PtuMhpd0yb

	Reading:

Textbook chapter 1 p1-10

Drucker Book – scanned pages

Videos:

Peter Jones Meets – Lush 

Available on SharePoint
http://www.youtube.com/watch?v=mhtiIXWfxqI
Adding value to zoo pooh

http://www.youtube.com/watch?v=SgUgSQLUR80
Adding Value – link on SharePoint too

Web Links:

Tutor2u

http://www.slideshare.net/tutor2u/mission-aims-objectives
Sharepoint Quizzes – Unit 1
Mission and Objectives

Resources:

Sharepoint file, Panneteria Italiana Q1+2

Key Skills:

Searching the web sensibly

Lesson Starters:

Business Objectives Lesson 1.pptx
Business Objectives Lesson 2.pptx


	WEEK
	SPECIFICATION
	CONTENT/AMPLIFICATION
	Teaching and Learning Strategies

Checks on Learning

Pre-Work
	RESOURCES

Assignments

Reading

Sharepoint

Core Skills

	4

16th Sep


	Understanding the nature and purpose of Business:

To understand the measurement and importance of profit.
	EG of importance

· gaining future investment (bank and shares)

· survival

· reinvest in the business

· gain suppliers

· customer confidence

The measurement of profit to include: 

· revenue (also turnover and sales) 

· fixed costs 

· variable costs 

· total costs 


	(Time this week to finish any of last weeks content)

Tarsia with calculations and definitions etc

Create MC Qs for each other for the next lesson on calculations element

Could look at some real accounts – identify the elements – done in more detail later in the course too

Planned Study

Task 3 

Read Textbook Chapter 2 p16-21 and 26-28


	Reading:

Textbook chapter 1 p10-15

Videos:

calculating costs, revenues and profits

https://media.collyers.ac.uk/view2.aspx?id=13304~58~PtuMhpd0yb
Web Links:

http://beta.tutor2u.net/business/topics/profit
Sharepoint Quizzes: Unit 1
Profit

Resources: Sharepoint files , Company Accounts

Key Skills:

Calculations

Lesson Starters:

Importance of profit Lesson 2.pptx


	WEEK
	SPECIFICATION
	CONTENT/AMPLIFICATION
	Teaching and Learning Strategies

Checks on Learning

Pre-Work
	RESOURCES

Assignments

Reading

Sharepoint

Core Skills

	5

23rd Sep


	Understand different Business Forms:

To understand reasons for choosing different forms of business and for changing business form

The effects of ownership on mission and objectives.


[image: image1]
	Learners should be able to understand different forms of business and why these forms may change and the role of shareholders. 

Different forms of business include: 

· sole traders 

· private limited companies and public limited companies 

Issues with different forms of business include: 

· unlimited and limited liability 

· ordinary share capital 

· market capitalisation 

· dividends


	Download a share trading app or get students into teams for enrichment trading game.

Draw on some real businesses and consider/explain how the ownership affects things

Eg John Lewis, Apple Warburtons, Barclays, Tesco, Sports Direct

Could use Warburtons article specifically here.

Planned study:

Task 4

Shareholders

Read p23-26
	Reading: Textbook Chapter 2 p16-21 and 26-28

Warburton interview 

Web Links: 

http://www.johnlewispartnership.co.uk/
http://www.warburtons.co.uk/corporate
http://www.tescoplc.com/
http://www.theguardian.com/business/2010/nov/18/sir-philip-green-dividend-arcadia-profits
Sharepoint Quizzes: Unit 1
Business Orgs

Resources: 

Sharepoint file 

Article/interview with Jonathan Warburton - sharepoint

Key Skills:

Possibly some calculations when identifying what is market capitalisation

Lesson Starters:

Different forms lesson 2.pptx
Shareholders Lesson 1.pptx
Homework - Exam Practice 1
Homework 1A T1 - Legal Structures Bell LTD - 17 marks



	WEEK
	SPECIFICATION
	CONTENT/AMPLIFICATION
	Teaching and Learning Strategies

Checks on Learning

Pre-Work
	RESOURCES

Assignments

Reading

Sharepoint

Core Skills

	6

30th of Sept 

	Understand different Business Forms:

To understand the role of shareholders and why they invest 

To learn about influences on share price and the significance of share price changes 


	Dividends, Share price gain, personal views align with business objectives . Venture Capaitalists.

Eg

· Performance

· Scandals

· New products

· CEO change

· Volume of trade 

· Economy

· takeover target
	Self-assess (Homework) - Exam Practice 1.
Share price diary/game.

Learners choose and track some shares – could use a smartphone app 

Launch IFS challenge in enrichment slot.

Investigate them – news and predict what will happen

News articles regarding share values or the FTSE in general eg Tesla v Ford,

Alphabet v Apple

Some potential crossover with the stuff done last week but we can make a distinction between a shareholder in place running the business (eg Warburtons) and the man in the street.

Planned Study:

Task 5: Business Orgs

P21-23
	Reading:

Textbook Chapter 2 p23-26

Web Links:

http://www.londonstockexchange.com/traders-and-brokers/private-investors/private-investors/about-share/investing-share.htm
https://www.libf.ac.uk/study/financial-education/student-investor-challenge
Student investor challenge link - enrichment

Sharepoint Quizzes: Unit 1
Quiz: Shares and Shareholders

Sharepoint file
Phones for share trading links/ Apps

Key Skills:

Some calculations on share prices

Personal Finance

Lesson Starter:

Business Forms lesson 2.pptx


	WEEK
	SPECIFICATION
	CONTENT/AMPLIFICATION
	Teaching and Learning Strategies

Checks on Learning

Pre-Work
	RESOURCES

Assignments

Reading

Sharepoint

Core Skills

	7
7th Oct


	Understand different Business Forms:

Different forms of business 

Chance to revisit the effects of ownership on mission, objectives, decisions and performance


	· private sector and public sector organisations 

· non-profit organisations such social enterprises


	Get the students to investigate certain private, public and non-profit organisations.

They could fill in a scaffolded grid on them

(eg Parkrun, RNLI, Coop, Oxfam, Royal Mail, etc)

Feedback to class

Why charities should be run in a professional business way.

Planned Study

Task 6 External Influences

Read: Textbook Chapter 3 p30-38
	Reading:

Textbook Chapter 2 p21-23

Web Links:

http://rnli.org/Pages/default.aspx
http://www.parkrun.com/
Sharepoint Quizzes: Unit 1
Other forms of Business org

Resources:

Sharpoint file 

Computers to search for information

Key Skills:

Searching for information

Lesson Starter:

Different forms lesson 1.pptx


	WEEK
	SPECIFICATION
	CONTENT/AMPLIFICATION
	Teaching and Learning Strategies

Checks on Learning

Pre-Work
	RESOURCES

Assignments

Reading

Sharepoint

Core Skills

	8

14th Oct


	KA 1 – In Class Formal Assessment 

Please use Teacher 1 lesson 1 to complete assessment in class under timed conditions. Please ensure students with additional exams concessions are catered for.

	8
14th Oct


	Understanding that businesses operate within an external environment

To understand how the external environment can affect costs and demand
	Factors influencing costs and demand to include the effect of: 

· competition 

· market conditions (structure of the market)

· incomes (consider ‘real incomes’ and inflation)

· interest rates 

· demographic factors 

· environmental issues and fair trade. 


	Brainstorm/mindmap

Even though this list is not quite a PESTLE there is no harm in pitching this.

Can start looking at these in general and then give groups some companies to consider specifically (next week?). Are they all in the same situation?

Planned Study:

Task 7 = TBC

	Reading:

Textbook Chapter 3 p30-38

Videos:

https://www.youtube.com/watch?v=DW1CtwvxDpw
PESTLE video (Bee Business Bee)

Sharepoint Quizzes: Unit 1
Intro to external environment

Resources: 

Sharepoint file
Computers/phones

Used of economic data since 1980 – on a spreadsheet 

Key Skills:

Present findings to each other

Research skills

Lesson Starter:

External environment lesson 1.pptx
External environment lesson 2.pptx

	WEEK
	SPECIFICATION
	CONTENT/AMPLIFICATION
	Teaching and Learning Strategies

Checks on Learning

Pre-Work
	RESOURCES

Assignments

Reading

Sharepoint

Core Skills

	9

21st Oct 


	Understanding that businesses operate within an external environment

Continue the above
	Factor

Company and explanation
Competition

Market conditions

Interest rates

Demographics

Environment

Incomes

Fair trade


	Chance to explore the above by applying them to a few real world businesses.

Done in groups with a poster?

Eg

· BA

· John Lewis

· VW

· Apple

· Starbucks

· Shell

· Aldi

· ASOS

etc

Planned study: Task 8
Watch video on GP, operating profit and profit for the year. Chp 16

P193-202

https://media.collyers.ac.uk/View.aspx?id=13508~5e~WDi3rKrWiK

	Reading:

Textbook Chapter 3 P30-38

Sharepoint Quizzes: Unit 1
Intro to external environment

Resources:

Sharepoint file 

Big A1 card?

Key Skills:

Working with others

Lesson Starter:

External environment lesson 3.pptx
External environment lesson 4.pptx


	28th Oct
	HALF-TERM



	WEEK
	SPECIFICATION
	CONTENT/AMPLIFICATION
	Teaching and Learning Strategies

Checks on Learning

Pre-Work
	RESOURCES

Assignments

Reading

Sharepoint

Core Skills

	10
4th Nov


	Financial Management

Setting Financial Objectives

To understand the value of setting financial objectives 
To understand the distinction between gross profit, operating profit and profit for the year 
SPACE HERE 
	Financial objectives to include: 

· the concept of a return on investment 

· revenue, costs and profit objectives
(we will look at cash flow objectives later)
	Look at some accounts (real but tidied up) and discuss the differences/importance.

Can we identify different businesses with different objectives?

Planned study:

Chp 17, p223-227

Task 9 – video on profit ratios

https://media.collyers.ac.uk/View.aspx?id=13635~5f~xexEbKDlGI

	Reading:

Textbook Chapter 16 p193-202

Videos: https://media.collyers.ac.uk/View.aspx?id=13508~5e~WDi3rKrWiK
Web Links:

http://www.slideshare.net/gemdeane1/financial-objectives
Sharepoint Quizzes: Unit 5
Resources: Sharepoint file
Key Skills:

Some potential calculations and graph interpretation

Personal finance

Lesson Starter:

Financial objectives Lesson 1.pptx


	WEEK
	SPECIFICATION
	CONTENT/AMPLIFICATION
	Teaching and Learning Strategies

Checks on Learning

Pre-Work
	RESOURCES

Assignments

Reading

Sharepoint

Core Skills

	11
11th Nov


	Analysing Financial Performance (1)

To learn how to analyse profitability
	Analysing profitability margins should include the following ratio analysis: 

· gross profit 

· profit from operations 

· profit for the year. 


	(Build in some time for assesment feedback)
Draw on prior knowledge from profit being covered earlier in the year

Calculate these for a variey of real businesses (from simplified accounts – show the differences)

Planned study:

Task 10 p214-223

Watch video on breakeven – construction of the chart

https://media.collyers.ac.uk/view2.aspx?id=13305~59~q4KoSAonWd
Watch video on calculating break even point

https://media.collyers.ac.uk/view2.aspx?id=13306~5a~RR8NCzzIt3

	Reading:

Textbook Chapter 17 p223-227

Videos:

https://www.youtube.com/watch?v=sdNQCPHuMyk&list=PLBuW3SAj0djkJSnGasYtO6CQapcQvfOTn&index=5
Measuring and Improving Profit

Sharepoint Quizzes: Unit 5 

Resources: 

Sharepoint file 

Ratios file A2?

Key Skills:

Calculations

Personal finance

Lesson Starter:

Analysing Financial Performance Lesson 1.pptx
Analysing Financial Performance Lesson 2.pptx


	WEEK
	SPECIFICATION
	CONTENT/AMPLIFICATION
	Teaching and Learning Strategies

Checks on Learning

Pre-Work
	RESOURCES

Assignments

Reading

Sharepoint

Core Skills

	12
18th Nov
	Analysing Financial Performance (2)

To learn how to construct and interpret break-even charts 
To learn how to calculate and illustrate on a break-even chart the effects of changes in price, output and cost 
The value of break-even analysis 

	Break-even analysis should include: 

· Break-even output 

· margin of safety 

· contribution per unit 

· total contribution. 


	Use of white boards – reminder of concepts and how they behave graphically

Practice questions

Planned study:

Task 11

Video – cash v profit

P199-203

https://media.collyers.ac.uk/View.aspx?id=13634~5e~WDi3rLrZiG

	Reading:

Textbook Chapter 17 p214-223

Videos:

Break-even videos on estream/sharepoint

https://media.collyers.ac.uk/view2.aspx?id=13306~5a~RR8NCzzIt3
Sharepoint Quizzes: Unit 5
Break-even

Resources:

Sharepoint file
Use of Excel – to illustrate the changes

Key Skills:

Calculatons

Graphical manipulation

Lesson Starter:

Breakeven Lesson 1.pptx
Breakeven Lesson 2.pptx
Breakeven Lesson 3.pptx
Homework – Exam Practice 2

	WEEK
	SPECIFICATION
	CONTENT/AMPLIFICATION
	Teaching and Learning Strategies

Checks on Learning

Pre-Work
	RESOURCES

Assignments

Reading

Sharepoint

Core Skills

	13

25TH Nov

13th cont.
	Analysing Financial Performance (3)
To learn how to construct and analyse cash flow forecasts 

To learn how to analyse timings of cash inflows and outflows 
To understand the use of data for financial decision making and planning 
Setting financial objectives (2)
To understand the distinction between cash flow and profit 

	Analysing timings of cash flow should include an understanding of payables and receivables. 

Financial objectives to include: 

· the concept of a return on investment 
· Cash flow objectives


	Sel-assess – Exam Practice 2 
Use white boards to produce own cash flow forecast.

Use real world businesses to discuss this (payables and 
eceivables) issue – eg Tesco

Worked examples/questions

Planned study:

Task 13

Chp 19 p239-242

Improving Cash flow

+ revise

Cash V Profit worksheet – white boards (done through a powerpoint)

Look at real balance sheets to see the capital structure. (Use RLR’s simplified examples that he will use with the A2’s when doing ratios)

News articles – identify and explain situations

Planned study:

Task 12

Cash flow forecasts

P211-214

https://media.collyers.ac.uk/view2.aspx?id=13307~5b~ssopmzL5R5
Planned Study:

Task 16

Chp 19 p242-246

Cash V Profit reinforce and Improving cash and profit


	Reading:

Textbook Chapter 17 p211-214

Videos:

Sharepoint

Sharepoint Quizzes: Unit 5
Cash Flow Forecasting

Resources:

Sharepoint file 

Key Skills:

Calculations

Personal finance

Lesson Starter:

Cashflow lesson 1.pdf
cashflow_lesson 2.pptx
cashflow_lesson 3.pptx
Reading:

Textbook Chapter 16 p199-203

Videos: Sharepoint

Sharepoint Quizzes: Unit 5
Cash Flow V Profit 

Resources:

Sharepoint file
RLR Cash V Profit worksheet

Simplified accounts

Tarsia

Gold Bars

Key Skills:

Understanding financial accounts

Lesson Starter:

cash_profit lesson 1.pptx
cash_profit lesson 2.pptx
cashflow_lesson 4.pptx


	14

2nd Dec
	Making financial decision: Sources of finance

To learn about internal and external sources of finance 
To understand the advantages and disadvantages of different sources of finance for short- and long-term uses 

You should be able to assess ways of improving profits and profitability.
(eg impacts on the revenues and costs and other areas of the business)
	Sources of finance should include: 

· debt factoring 

· overdrafts 

· retained profits 

· share capital 

· loans 

· venture capital. 

· Crowd funding

Crowd funding is new to the list

Crowdfunding is a way of raising money to finance projects and businesses. It enables fundraisers to collect money from a large number of people via online platforms. Crowdfunding is most often used by startup companies or growing businesses as a way of accessing alternative funds.

People invest in an opportunity in exchange for equity. Money is exchanged for a shares, or a small stake in the business, project or venture. 

So essentially little different from shares except for the way the business makes contact with the investors.
	Allocating different sources of finance to different scenarios

Rating solutions to cash flow problems – which is best etc?

Planned Study:

Task 15

Chp 17 p205-211

Watch Video on Budgets and Variances

https://media.collyers.ac.uk/View.aspx?id=13721~5b~ssopmDL7QY

	Reading:

Textbook Chapter 18 p229-237

Videos:

https://media.collyers.ac.uk/view2.aspx?id=13070~58~PtuMhmd8y7
Sharepoint Quizzes: Unit 5
Sources of Finance 

Resources:

RLR – match up and rating exercise

Sharepoint file
Key Skills:

Making choices

Some calculations

Lesson Starter:

sources of finance lesson 2.pptx
sources of finance lesson 3.pptx


	WEEK
	SPECIFICATION
	CONTENT/AMPLIFICATION
	Teaching and Learning Strategies

Checks on Learning

Pre-Work
	RESOURCES

Assignments

Reading

Sharepoint

Core Skills

	15 & 16
9th Dec & 16th Dec
EOT


	Making financial decisions: improving cash flow and profits

To learn about methods of improving cash flow 
(Inevitably there is some cross over sources of finance. It should e made clear that there is a difference between a one off injection of cash and a method that shifts the timing of cash flows on a day to day basis)

To learn about difficulties improving cash flow and profit
	You should be able to assess ways of improving cash flow. 


	Scenarios – choices?

Case studies?

Planned study:

Task 14

Chp 18, p229-237

Watch video on sources of finance

https://media.collyers.ac.uk/view2.aspx?id=13070~58~PtuMhmd8y7

	Reading:

Textbook Chapter 19 p239-242

Videos:

http://www.youtube.com/watch?v=Z2ezvC2UnB8
Cash flow forecasting tips – improving cash flow
Sharepoint Quizzes: Unit 5
Cash Flow Management 

Resources:

Sharepoint file 

Lesson Starter:

improving cashflow lesson 1.pptx.ppt
improving cashflow lesson 2.pptx
Xmas Homework TBC


	18th Dec EOT
	Christmas Break

	
	Spring Term

	WEEK
	SPECIFICATION
	CONTENT/AMPLIFICATION
	Teaching and Learning Strategies

Checks on Learning

Pre-Work
	RESOURCES

Assignments

Reading

Sharepoint

Core Skills

	17
6th Jan


	Analysing Financial Performance (4)
Budgeting:

To learn how to construct and analyse budgets  

To understand the value of budgeting 
	Analysing budgets should include variance analysis and adverse and favourable variances. 


	Predict John Lewis sales?

What experience do they have with budgets? Can they identify them from work and bring in details?

What happens?

Planned Study:

Task 17

Chp 7 p77-82

Market Size, Market growth and Market Share


	Reading:

Textbook Chapter 17 p205-211

Video:

https://media.collyers.ac.uk/View.aspx?id=13721~5b~ssopmDL7QY
Web Links:

http://www.johnlewispartnership.co.uk/financials/weekly-figures/partnership.html
Sharepoint Quizzes: Unit 5
Budgeting and Variances 

Resources:

Sharepoint file 

Key Skills:

Calculations

Lesson Starter:

Budgets Lesson 2.pptx


	WEEK
	SPECIFICATION
	CONTENT/AMPLIFICATION
	Teaching and Learning Strategies

Checks on Learning

Pre-Work
	RESOURCES

Assignments

Reading

Sharepoint
Core Skills

	18
13th of Jan

	Marketing Management
Setting Marketing Objectives 

To understand the value of setting marketing objectives 

	Marketing objectives include: 

· sales volume and sales value 

· market size 

· market and sales growth 

· market share 

· brand loyalty. 


	Some calculations to illustrate the different terms and how they behave/relate and the possibility of using real world data. 

Use RLR’s data on energy drinks (Grocer Mag) or perhaps data on Vegan market to illustrate the concepts over time.

Tarsia?

Planned Study:

Task 18

Chp 8, p90-94

Market Research
	Reading:

Textbook Chapter 7 p77-82

Videos:

http://beta.tutor2u.net/business/reference/understanding-markets-revision-video
Web Links:

http://beta.tutor2u.net/business/reference/marketing-objectives-revision-presentation
Sharepoint Quizzes: Unit 3
Resources:

Sharepoint file 

Key Skills:

Calculations

Lesson Starter:

Marketing objectives Lesson 1.ppt
Marketing objectives Lesson 2.ppt
Homework – Exam Practice 4


	WEEK
	SPECIFICATION
	CONTENT/AMPLIFICATION
	Teaching and Learning Strategies

Checks on Learning

Pre-Work
	RESOURCES

Assignments

Reading

Sharepoint
Core Skills

	19

20th Jan

	Understanding markets and customers

To learn about the value of primary and secondary marketing research 

To learn about the value of sampling
Qual

Quant

Pri

Sec


	Marketing research should include: 

Qualitative and Quantitative data 

Although covered again later it would fit to mention confidence intervals in this section.

Sampling methods include

· Random

· Stratified 

· Quota
	Share experiences of market research

Same but different – graphic organiser

Selecting which method to use and why – scenarios.

Planned Study:

Task 19

Chp 8, p94-98

Extrapolation and Correlation


	Reading:

Textbook Chapter 8 p90-94

Videos: 

Balanced view on the importance of market researchhttp://www.youtube.com/watch?v=3E3mEKNuquQ
Web Links: Q+A on sampling

http://beta.tutor2u.net/business/blog/qa-what-is-the-role-of-sampling-in-market-research
Sharepoint Quizzes: Unit 3
Research and Sampling 

Resources:

Sharepoint file 

Grocer magazine adverts for market mapping

Levis case

Assignment: VeganLife (KA3a) 
(do this one in class)

Lesson Starter:

Market Research Lesson 1.pptx
Market Research Lesson 2.pptx


	WEEK
	SPECIFICATION
	CONTENT/AMPLIFICATION
	Teaching and Learning Strategies

Checks on Learning

Pre-Work
	RESOURCES

Assignments

Reading

Sharepoint
Core Skills

	20
27th Jan

	Understanding markets and customers (2)

To understand the interpretation of marketing data


	You should be able to calculate market and sales growth, market share and size. (review from marketing intro)
Interpretation of marketing data should include: 

- positive and negative correlation and an understanding of the strength of the relationship 

- understanding the concept of confidence intervals 

- understanding extrapolation. 
	Remind learners of these calculations as we may well have already done them. Likewise with confidence intervals.

Main focus will probably be on correlation and extrapolation and we can use my parkrun data.

Coin tossing – how many heads? – for 95% confidence

Planned Study:

Task 20

Market Segmentation

Niche V Mass Markets

Chp 9 p106-113


	Reading:

Textbook Chapter 8 p94-98 and review of Chapter 7 p80-82

Sharepoint Quizzes: Unit 3
Correlation and extrapolation

Resources:

Sharepoint file 

Key Skills:

Calculations and interpreting graphs

Lesson Starter:

Understanding Markets Lesson 1.pptx
Understanding Markets Lesson 2.pptx


	WEEK
	SPECIFICATION
	CONTENT/AMPLIFICATION
	Teaching and Learning Strategies

Checks on Learning

Pre-Work
	RESOURCES

Assignments

Reading

Sharepoint
Core Skills

	21
3rd of Feb

	Making marketing decisions: segmentation, targeting, positioning

To learn about the process and value of segmentation, targeting and positioning

To learn about the influences on choosing a target market and positioning 
	Segmentation methods include: 

· demographic 

· geographic 

· income 

· behavioural segmentation. 

Targeting may include niche and mass marketing. 
Market Mapping
	Choose specific products to discuss – eg Razors, Cars, Children’s Buggies, Mobile Phones, coffee

Market diagrams – niche and mass elements

Grocer – brands – spot the market gap. Market Mapping exercise

Planned Study:

Task 21

Chp 10, p116-122

Marketing Mix


	Reading: Textbook Chapter 9 p106-113

Videos:

http://www.youtube.com/watch?v=llJNwdV-G88
Market Segmentation http://www.youtube.com/watch?v=YKgIfv6U49o Mad Men scene – Lucky Strike – Its Toasted.
Web Links:

http://beta.tutor2u.net/business/reference/market-segmentation
Sharepoint Quizzes: Unit 3
Market Segmentation

Resources: 

Sharepoint file
Bye Bye Rat, Grocer ads – Market Map

Lesson Starter:

market segmentation lesson 1.pptx
market segmentation lesson 2.pptx


	WEEK
	SPECIFICATION
	CONTENT/AMPLIFICATION
	Teaching and Learning Strategies

Checks on Learning

Pre-Work
	RESOURCES

Assignments

Reading

Sharepoint
Core Skills

	22 & 23

10th Feb & 24th Feb

Half-term 

17th FeB


	(1hr) Making marketing decisions: using the marketing mix

To understand the elements of the marketing mix (7Ps) 

To learn about the influences on and effects of changes in the elements of the marketing mix 
(2hrs) Making marketing decisions: using the marketing mix (2)

To learn about product decisions 

Some of this can be used to support the previous week on such issues as the influences on and effects of changes in the elements of the marketing mix – eg through the life cycle
1hr Making marketing decisions: using the marketing mix (3)

(1hr) To learn about pricing decisions

	The marketing mix should be considered for goods and services, both industrial and consumer. 

Product decisions should include: 

- the value of product portfolio analysis and the Boston Matrix 

- the value of the product life cycle model including extension strategies 

influences on and the value of new product development. 
Pricing decisions should include penetration and price skimming and dynamic pricing
These may have already been mentioned when doing the product life cycle.


	Assess the marketing mix for these items and consider whether it works or needs improvement – they can suggest these.

Maybe start with a whole class worked example.

Eg VW, Costa, Emirates, Pandora, Primark, Chanel No5
Planned Study:

Task 22

P123-129

Product Life Cycle

https://media.collyers.ac.uk/View.aspx?id=13724~5e~WDi3rMrYiG
Boston Matrix

https://media.collyers.ac.uk/View.aspx?id=12683~5h~zBbEwV8WBx
Allocating a marketing budget to products in a portfolio – analysing data provided

Allocating products to the diagrams – perhaps giving different groups different companies and (if we can) the data needed to help them.

Planned Study:

Task 23

Chp 8 p99-100

Watch video on Price Elasticity of Demand

https://media.collyers.ac.uk/View.aspx?id=13723~5d~uPTCHNgCLQ
Lists of products – allocate to skimming and penetration

Leave blanks for them to add some.

Task 24

p101-102

Income Elasticity of Demand.


	Reading:

Textbook Chapter 10 p116-122

Web Links:

Marketing services

http://www.tutor2u.net/business/presentations/marketing/marketingservices/default.html
Consumer Products

http://www.tutor2u.net/business/presentations/marketing/typesofconsumerproducts/default.html
Sharepoint Quizzes: Unit 3
Marketing Mix 

Resources:

Sharepoint File
RLR powerpoint

Lesson Starter:

Reading:

Textbook Chapter 10 p123-129

Videos:

https://www.youtube.com/watch?v=CRfjJ9yOyp0
Product Life Cycle
https://www.youtube.com/watch?v=qN2B1waB7HE
Boston Matrix

Sharepoint Quizzes: Unit 3
Product Life Cycle and Boston Matrix 

Resources:

Sharepoint file 

Lesson Starter:

Marketing decisions Lesson 1.pptx
Marketing decisions Lesson 2.pptx
PLC and BCG.pptx
Reading:

Textbook Chapter 10 p131-132

Videos:

Wholeleaf company pitch – D Den

http://www.bbc.co.uk/dragonsden/entrepreneurs/adejaredoherty.shtml
I have a worksheet on this too – probably adaptable

Web Links:

Skimming v Penetration

http://www.tutor2u.net/business/presentations/marketing/skimmingvpenetration/default.html
Sharepoint Quizzes: Unit 3
Marketing Mix 

Resources:

Sharepoint file 

Pricing file

Wholeleaf co

Lesson Starter:

pricing lesson 1.pptx


	22 & 23 cont...


	
	
	
	

	
	
	
	
	

	22

17th of Feb
	Feb Half-Term (Week 22)

	WEEK
	SPECIFICATION
	CONTENT/AMPLIFICATION
	Teaching and Learning Strategies

Checks on Learning

Pre-Work
	RESOURCES

Assignments

Reading

VLE

Core Skills

	24
3rd March 


	2hrs Understanding markets and customers (3)

To understand the interpretation of price and income elasticity of demand data 

To understand the value of the concepts of price and income elasticity of demand when improving profits.

	You should be able to interpret price and income elasticity of demand data and be able to analyse the impact of changes in price and income on revenue (you do not need to be able to calculate these). 


	Worked examples

Taking data and applying it to specific situations

(Old unit 3 papers?)


	Reading:

Textbook Chapter 8 p101-102

Videos:

http://www.youtube.com/watch?v=XVYIQ9Ze7YkCanadian video but the same for UK – copyright, patent and trademarks – all affect PED
Sharepoint Quizzes: Unit 3
Elasticity of Demand 

Lesson Starter:

Income elasticity lesson 1.pptx
Income elasticity lesson 2.pptx
Resources: 

Sharepoint file
Key Skills: Calculations – or interpretation of data



	WEEK
	SPECIFICATION
	CONTENT/AMPLIFICATION
	Teaching and Learning Strategies

Checks on Learning

Pre-Work
	RESOURCES

Assignments

Reading

Sharepoint
Core Skills

	25

10th March

	Making marketing decisions: using the marketing mix (4)

To understand decisions about the promotional mix 
To learn about the use of data in marketing decision making and planning

To understand the value of digital marketing and e-commerce 

	Promotional decisions should include the value of branding, Social Media and Viral Marketing.

	Planned Study:

Revision


	Reading:

Textbook Chapter 10 p132-135

Web Links:

http://www.bbc.co.uk/news/business-33359454 Click and collect

Sharepoint Quizzes: Unit 3
Marketing Mix 

Resources:

Sharepoint file
Penbrella

Lesson Starter:

promotion lesson 1.pptx
promotion lesson 2.pptx
integrated marketing lesson 1.pptx


	WEEK
	SPECIFICATION
	CONTENT/AMPLIFICATION
	Teaching and Learning Strategies

Checks on Learning

Pre-Work
	RESOURCES

Assignments

Reading

Sharepoint
Core Skills

	26

17th March

	To learn about distribution (place) decisions
Making marketing decisions: using the marketing mix (5)

To learn about decisions relating to other elements of the marketing mix: people, process and physical element 

To understand the importance of and influences on an integrated marketing mix 

END OF SOW


	Distribution decisions should include multi-channel distribution. 

The thought occurs that we could refer to a set product (or several) through this whole section.

Influences on an integrated marketing mix include: 
- the position in the product life cycle 

- the Boston Matrix 

- the type of product 

- marketing objectives 

- the target market 

- competition 

- positioning. 


	A chance to analyse ‘click and collect’ – should John Lewis charge?

Maybe look at ‘Penbrella’

Same day delivery?

Amazon?

Next?

Drones?

Discussion on how important are these elements?


	Reading:

Textbook Chapter 10 p135-138

Web Links:

Sharepoint Quizzes: Unit 3
Marketing Mix 

Resources:

Sharepoint file 

Lesson Starter:

marketingmix Lesson 1.pptx
integrated marketing lesson 2.pptx
Homework – Exam Practice 5


	WEEK
	SPECIFICATION
	CONTENT/AMPLIFICATION
	Teaching and Learning Strategies

Checks on Learning

Pre-Work
	RESOURCES

Assignments

Reading

Sharepoint
Core Skills

	27
24th March
	Self-assess Exam Practice 5
	
	Talk to Teacher 2 to work out when mock is held in double.
	

	28 

31st March
	Peer-assess and feedback from mock held by T2.
	
	
	

	Easter Break

	Summer Term

	29
	Revision
	
	
	

	30
	Revision
	
	
	

	31
	Revision
	
	
	

	Transfer Exams
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